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n one hand, Shorter College has a long and distinguished history as an institution which
O has distinguished itself in the arts and sciences. Begun as the Cherokee Baptist Female

College in 1873 and renamed Shorter College to honor benefactors Alfred and Martha
Shorter in 1877, it remained a women’s college until the 1950s, building a strong reputation for
excellence, particularly in the field of music. Since that time, the school has continued to build
upon that liberal arts heritage in science, business, education, and more recently, in providing
professional education to adults.

On the other hand, in the first decade of the twenty-first century, the variety of vistas on Shorter
College’s planning horizon is truly staggering. Technology has completely changed the way in
which decisions are made. Globalization has merged the local with the international.
Dissemination of information has altered the rates at which changes occur. Individuals are
linked to one another in a global culture in ways no one could even imagine 25 years ago. No
longer do we make decisions that can remain unchanged for decades; we take “snapshots” for the
moment that can change by this time next year — or next month, or next week, or tomorrow. This
is the milieu in which Shorter College must educate its students. One thing, then, is clear. The
rich tradition of excellence in education of yesterday must today be linked intentionally to a
vision for tomorrow.

In this strategic plan, that principle is verbalized through the overarching theme: Integrating
Learning, Community, and Faith. This Strategic Plan emphasizes the integration that must take
place in the learning process, linking the achievements of the past with the possibilities for the
future. Examples range from the interaction and collaboration between faculty and students in
the learning process, the integration of faith and learning, and the relationships that create
community in an increasingly global society. All of these elements are joined together in a
learning community of faith that is connected to the institution’s policies and financial stability.
[See Figure 1].

The most recent strategic plan of the College was approved by the College Governing Boards in
October 1999. Entitled 2010: Claiming the Future, the plan was well thought out, strongly tied
to effectiveness, and very comprehensive. The plan had several components, as evidenced by



the topic themes for each
section (each beginning with
the title “Claiming the Future
Through...”): Interactive

Learning, Academic ' "I APre-eminent .\
Excellence, Vibrant Campus Teaching Christ-Centered
Communities, Campus University Community
Renewal, and Enhanced

Support.

Since the Claiming the Future
plan, numerous major changes
have occurred at Shorter A Technologically

College. The College’s chief Innovative Campus s Seanse
executive officer has changed with Fisaticia]
twice. The institution has Improved Facilities
added a number of new
programs and adopted a new
organizational structure. Also,
Shorter College has reaffirmed
its relationship to its

sponsoring body, the Georgia Figure 1 — Integrating Learning, Community and Faith:
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Future

For many of these reasons, during the 2003-2004 academic year, the Provost (who now serves as
President), Dr. Harold E. Newman, initiated a visioning process to determine the academic
priorities of the College. Academic departments within the institution were involved in a year-
long process to determine what major goals they perceived to be important to the College. That
process was followed, during the 2004-2005 academic year, by the development of a visioning
document by the President’s Cabinet (comprising the President, Provost, CFO, VP for
Enrollment, VP of Student Affairs, VP for Institutional Advancement, and Director of Public
Relations). The document, which featured information from the visioning process, was entitled
Shorter College, A Christian University Committed to Excellence in Education: Advancing the
University’s Future. This visioning process and its resulting documents are the foundations of
this Strategic Plan, developed by a college-wide Strategic Planning Committee [See Appendix
Al.

This strategic plan, as indeed it should, is conceptualized from the current Mission Statement,
Educational Principles, and Core Values of the College. These three documents are presented to
provide the foundation of the plan.
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MISSION OF SHORTER COLLEGE

The Mission of Shorter College
is to provide quality higher
education, enabling and
encouraging student commitment
to active life-long learning,
personal spiritual values,
responsible citizenship, and
community and societal
leadership in a global context.

The College seeks to accomplish
this Mission through quality
undergraduate liberal arts
programs, specialized
professional programs, and select
graduate programs. Geographically distant locations provide educational opportunities to
individuals who are unable to attend classes in the traditional setting. The College affirms a
commitment to the Christian faith and strives to integrate Christian values and a nurturing
community within its whole process of education.

EDUCATIONAL PRINCIPLES OF SHORTER COLLEGE

Shorter College provides a curriculum and an educational environment that:
I. Effectively immerses students in the historical, scientific, and cultural bases for
contemporary civilization by combining intellectual discovery with critical thinking.
I1. Engages students in a discussion of the values that bind together our society in general
and the Christian community in particular.

I11.  Ensures that students reach the levels of skill in written and oral communication,
mathematics, technology, and information literacy necessary to take full advantage of
college coursework and that they continue to exercise and enlarge these skills.

IV. Persuades students of the value of integrating knowledge and forming relationships
among courses and between acquired knowledge and new ideas.

V. Promotes in students the habit of acting on their responsibilities as members of our
society and of the world community.

VI. Promotes in students the habit of enriching their lives through the arts and religion.

VII. Promotes in students the habit of maintaining physical, spiritual, and emotional health
and well-being.
VIII. Prepares students for careers or further education.

CORE VALUES OF SHORTER COLLEGE

As a part of the current strategic planning process, the President’s Cabinet and the Strategic
Planning Committee re-examined the values that drive Shorter College. The previous Core
Values, adopted as part of the Claiming the Future plan, came from the Twenty-First Century
Plan, 1994. Several discussions with faculty, administrators, and students indicated that the
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Core Values of Shorter College had not changed significantly since their last statement. The
previous statements included the value of learning in a community, an intellectual learning
environment, high quality efficiency, and a strong religious tradition (Claiming the Future 2).

In an effort to restate the values of Shorter College in the most succinct and effective language
possible and to include the recent emphasis on globalization and learning, the following Core
Values were written.

The Core Values of Shorter College, reflective of her rich traditions and future aspirations,
include:
e A learner-centered environment in pursuit of academic excellence
e A caring community built on Christian integrity, values, service, and global
citizenship
e A financial foundation for a sound and secure future

These, then, are the history, mission statements and values upon which the 2007-2012 Strategic
Plan: Integrating Learning, Community, and Faith has been constructed. The core components
are built upon the vision document noted above, A Christian University Committed to Excellence
in Education: Advancing the University’s Future, prepared by President Harold E. Newman and
his Cabinet, and presented at the opening session of the 2006-2007 Shorter College Faculty
Meeting. That plan was comprised of five major topics:

e A Pre-eminent Teaching University

e A Christ-Centered Community

e A Center for Intellectual Growth within a Global Perspective
e Advanced Facilities and Attractive Campuses

e Technologically Competitive and Financially Secure

The following Strategic Plan, developed using themes and goals, is the further development of
that presentation. This document was approved by the Shorter College Board of Trustees on
March 30, 2007.
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A Pre-eminent Teaching University

A Christian College Committed to Excellence in Education

The faculty, staff, and students at Shorter College have
always perceived its major strength as its excellence in
education. Since its inception, Shorter College has
focused on the close relationship between faculty and
students and the learning environment in which they
interact.

In that tradition, this Strategic Plan proposes that Shorter
College will be recognized as the South’s leading
Christian university committed to excellence in
education. Also, the College will become a center for
teaching excellence and a regional leader in selected
disciplines with a strengthened academic profile. Finally,
Shorter will continue its growth in its non-traditional
programs, becoming a highly respected professional
school serving the needs of working adults.

Theme: Shorter College will be recognized as the South’s leading
Christian university committed to excellence in education; a center for
teaching excellence; a regional leader in selected disciplines with a
strengthened academic profile; and a highly respected professional school
serving the needs of working adults.

Goal 1. Augment teaching methodologies to promote teaching and learning.

A. Increase the number of innovative teaching and learning experiences.

B. Develop, enhance, and expand teaching and learning through the use of
technology.

C. Implement a service-learning component within the first-year experience course
and within each degree program.

D. Create a campus-wide internship program for all degree programs.
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A Secure Financial Future

Establishing a Secure and Sound Financial Foundation

As with technology and facility
development, the future of Shorter
College is only as secure as the
financial support that under girds the
entire strategic planning process.
Like all small, Christian liberal arts
colleges in the twenty-first century,
Shorter College must have sound
fiscal and budget policies that
provide for sustained growth and
improvement. Likewise, the College
must increase its endowment and
capital giving to develop and sustain
growth well into the century.

Theme: Shorter College will establish a foundation
to ensure a secure and sound financial future.

Goal 1. Develop sound fiscal policies.

A. Achieve a campus-wide commitment to the annual campus budget.
B. Maintain a balanced budget.

C. Allow real-time access to budgets for budget managers.

D. Create a capital rotation schedule for the institution.

Goal 2. Develop resources to guarantee the future.
A. Increase endowments.

B. Conduct successful capital fund-raising campaign(s).
C. Increase level of private and governmental support.
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The President’s Cabinet

e Dr. Harold E. Newman, President

e Dr. Craig Shull, Provost

e Mrs. Stephanie Owens, Chief Financial Officer and Vice President of Finance
e Dr. Robert Shippey, Vice President for Institutional Advancement

e Dr. John Head, Vice President for Enroliment Management

e Dr. Debra Faust, Vice President for Student Affairs and Dean of Students

e Mrs. Dawn Tolbert, Director of Institutional Relations

e Ms. Candi Himes, Executive Assistant to the President

The Strategic Planning Committee

e Dr. Craig Shull, Chair, Provost

e Dr. Jill Borchert, Associate Professor of Psychology

e Dr. Patricia DeWitt, Assistant Vice President for Planning and Institutional Effectiveness
e Dr. Debra Faust, Vice President for Student Affairs and Dean of Students

e Dr. John Head, Vice President of Enroliment Management

e Ms. Kimmetha Herndon, Dean of Libraries

e Ms. Joan Kirkpatrick, Executive Assistant to the Provost

e Mr. Donnie Nesbitt, Manager of Academic Computing

e Mrs. Stephanie Owens, Chief Financial Officer and Vice President of Finance
e Ms. Rhonda Radcliff, Director of Faculty Services, Professional Studies

e Dr. Robert Shippey, Vice President for Institutional Advancement

e Mr. Dickerson Taylor, Director of Campus Facilities

e Ms. Sandra Terry, Assistant Vice President of Professional Studies

e Mrs. Dawn Tolbert, Director of Institutional Relations

e Dr. Robert Wallace, Assistant Professor of Religion

e Dr. Sherri Weiler, Assistant Professor of Music

e Dr. Alan Wingard, Dean, School of the Arts and Professor of Music
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